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TODAY'S
DISCUSSION

Child abuse investigation process 

How to leverage training & prevention

education in your community



TOPICS TO COVER

How to create community buy in

Helpful techniques used to foster

successful working relationships

 Creative prevention education practices



HISTORY
OF 

CHILD ADVOCACY CENTERS



•Child Welfare will assign their cases to CPS workers to
go out and assess safety. 

•LE will assign a detective to investigate the criminal
activity being reported. 

Once investigators determine CAC Services are needed,
they will reach out to schedule forensic interviews and/or
other services provided by the CAC. 

PROCESS OF INVESTIGATION



Forensic InterviewingForensic Interviewing Family AdvocacyFamily Advocacy Medical ProgramMedical Program

Education & OutreachEducation & Outreach

*All services provided by Abbott
House are free of charge.



LAW ENFORCEMENT

•Has a crime been committed?
•Does the suspect have access to the child or is
there a potential for evidence to be destroyed? 
•Corroboration
•Interviewing family members, possible
witnesses
•Interviewing suspect
•Collaborating with CPS



CHILD WELFARE

•Does the alleged suspect have access to the
child or other children?

 •Are the caregivers willing and able to protect
the child? 

•Assess protective capacities of caregivers

•Assess safety and well-being of all children in
the home



Process of investigation after CAC 



MULTIDISCIPLINARY
TEAM APPROACH

•Reduced trauma for child victims and their families
•Greater access to services and resources for child
victims and their families
•Increased communication and continuity among team
members
•Shared information and shared expertise for better,
more timely response and treatment. 

Case Review
Service Review



HELPFUL TECHNIQUES
ENSURE EVERYONE HAS A

VOICE & EVERYONE IS
INTENTIONAL LISTENERS

STOP collaborate & listen

 MDT REVIEWS
Twice a year have each discipline

explain their role



HELPFUL TECHNIQUES

MDT MEETINGS
Facilitation, expectations, boundaries

FACILITATE TRAININGS
Multiple times per year, requested topics,

cases w/hiccups





HELPFUL TECHNIQUES
CELEBRATE

 Kudos jar, successes, social worker week, LE

week, mental health week, etc.

FIND THE GAP & FILL  IT
 Who’s missing from your table?, Vicarious

Trauma policies & processes, Resource Fair





SHARE TIME



COMMUNITY
BUY IN

Our Community
MDT, child abuse & trauma focused agencies,

community partners

Community as a whole
town, county, district, area



Our Community
MDT, child abuse & trauma focused agencies,

community partners

Community Outreach

Lunch & Learn

Focus on creating partnerships & how we

can all help each other!



Community as a whole
town, county, district, area

Festivals

PTA Events

Churches

Sporting Events





CREATIVE
PREVENTION EDUCATION

PRACTICES

Coffee & Conversations

PTA Nights

Community Policing Efforts

Keeping Them Safe/Stop, Go, Tell 111 Project/Careportal Groups

Exchange Club





TRY NEW THINGS!
It’s important to not stay stagnant, each new

implementation is a step forward in the right

direction.

TAKE A PULSE OF YOUR TEAM
 Collaborate with other team members.

GET TOGETHER OFTEN
This builds trust & community.  Teams can only

work well when trust has been established. 
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Do what you

love and

success will

follow.

Passion is the

fuel behind a

successful

career. 
Meg Whitman

Thank you!Thank you!

Christi Cornett - ccornett@abbott-house.org
Ronni Roney - rroney@abbott-house.org


